Action planning
for change

Celebrate your strengths and
strategize priority areas for
change. The Action Planning
for Change Worksheet is a
tool to help you and your
organization create helpful
strategies for change.

€@ wHaTIS THE
ISSUE?

€ WHATIs THE
ORIGIN OF THE
PROBLEM? WHAT HAS
CONTRIBUTED TO THE
ISSUE’S ONGOING
PRESENCE AT OUR
ORGANIZATION?

° INSTRUCTIONS

@)

After completing the Social Determinants of Health Activity,
Self Assessment Tool and Organizational Assessment Tool,
choose an area to strengthen your work. Use these questions
to build your understanding of the issue and your capacity to

create successful change.

o

e WHO IS INVOLVED?
WHO'’S NOT
INVOLVED? WHO
HASN’T BEEN
CONSIDERED? WHO
HAS BEEN EXCLUDED?

WHAT SOCIAL
DETERMINANTS OF
HEALTH IMPACT
THIS ISSUE?
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e WHAT IS THE
OPINION OF OUR
COMMUNITY
MEMBERS? WHO’S
INPUT HASN’T BEEN
SOUGHT OR IN-

CLUDED? HOW HAVE
WOMEN LIVING WITH
HIV BEEN IMPACTED?
WHAT ARE THEIR
THOUGHTS ABOUT
NEXT STEPS?

Continued at the top of the next page



ACTIVITY D:
ACTION PLANNING WORKSHEET

©® wHaT wouLp
e WHAT ADDITIONAL HAPPEN IF THIS

INFORMATION DO ISSUE WAS NOT
WE NEED? DEALT WITH?
WHAT HAS ALREADY
BEEN DONE TO
ADDRESS IT?

POTENTIAL

SOLUTIONS
EXIST IN THE

COMMUNITY?
@ wHo can we

PARTNER WITH TO
GET TRAINING OR

OTHER CAPACITY

BUILDING?

WHAT DEFINES
WHAT CAN YOU DO SUCCESSFUL

TO BUILD CAPACITY IDENTIFY KEY CHANGE?
RELATED TO THIS?

WHAT CAN YOUR
ORGANIZATION DO
TO ADDRESS THIS
ISSUE?

@ ACTIONS NEEDED

_J
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